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AGENDA   
	Invited: Natalie Reilly; Lynnette Bennett; Gregg Sapp; Donna Moran;  Maria Anastario; Rachele Bakic; Helen Andries;  Matt Kenna; Margaret Murphy; Roger Adams; Kelly Paustain; Debbie Kogan; Sandlin Sequin; Rob Henderson; Vivian Todhunter: John Bird

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Gregg Sapp
	

	

	Continuous Improvement Process 
Topic: Employment
Gregg & All
	Employment
1. Job Search Services Provided -  Groups
Resumes, Cover letters, References, Job searching and Application Process
1. Job Search Services Provided - One on One – Needs dictated by individual student. 
1. Employer Outreach
· Professional Organizations
· Attending Meeting/Job Fairs
4. Number of students requesting internships who are placed.
5. Number of students employed in their specific field of study

Gregg: Let’s group all these questions into one.

Gregg: Feels very lucky to be at Clover Park because they are the only school that offers the Hemodialysis Technician Certificate Program, with a graduation rate of 80%. They don’t have any geographical area problems? Student services navigator, Matt Beil has been hired to personally assist students with their job searches. Matt also helps the student with their resume writing. More than half the students are hired from where they do there internship. Some of the students use this as a springboard into other occupations, such as nursing.
Lynnette: Our programs are nursing, medical assisting and computer networking skills. Our navigator is working with the students on their resumes. Students are working towards an AA because only certificate degrees, when they finish with health IT. We are working with employers to see what they are looking for when they are hiring. Whatcom is adding Health IT to the program.

Rachele: There are two infusion programs nursing and pharmacy. The nursing and pharmacy student do mock interviews with navigator and attend resume writing classes. We have been reaching out to employers regarding pharmacy / nursing employment. Vancouver work source has a reach out program. Students are getting hired right out of there clinical.

Gregg: This is an important element being hired out of internships.

Maria: Job search professional development, conducting mock interviews with local employers that are offering suggestions to the students. The majority of students are hired out of externships, once paperwork is in order. Everyone is there to help, lots of feedback from employers, on what they are looking for. The advisory board is being revamped.

Gregg: They are being revamped also.

Donna: First student close to completion, getting them ready with resume writing for Health IT. One student was offered 2 jobs 1 hired this week. The infused program is doing well. Students are finding that they have to go through 4 sets of interviews.  Need to update their advisory committee trying to work the HIT angle. Trying to stay within the  federal guide  lines which they are  trying to be met

Rob Henderson: This is my first time coming in on a meeting but wanted to introduce myself. I have been working on the budget, which is keeping me very busy. We have close to 300 students starting in the fall. Not close to having an advisory committee yet, but it sounds like a great idea. Working with employers and a number of hospitals, will be bringing on respiratory therapy. There is a limited number students finding employment, they are coming back to get other certificate. We just hired a program manager, and feel that are some progresses have been made.
	

	Role of Advisory Boards
Gregg, All
	
	

	Year 2 In Person Meeting Update
Gregg, Heather Neikirk & All
	*Question: should the September PM meeting be cancelled? 
	Yes

	Labor Market Information
Debbie Kogan
	Debbie: employer driven – labor market information – collecting labor market – discovered Help Wanted On Line HWOL – state labor market have joined that service – HWOL jobs listed with pay levels and skills employers are looking for – approach wsemployment HIT help – talked to labor market specialist to talk about 8/21 set for Margaret will be there – system is priority – trying to get us under theirs under IT 
	

	New Veterans Resources
Rachele Bakic
	Rachele: couple of resources: 
1. Transferrable skills 
2. Cover Letters for veterans 
3. Do’s and don’ts for vets
Had a graduate student create an actual resume within a specific format and housed it on their grant website, a great resource for veterans. 
Margaret:  we should use indeed.com – Health IT – noticing that they only want experience
	

	Bellevue Updates
-Audit: Margaret Murphy

--EMR-STAR : Margaret Murphy

-Compliance: Matt Kenna
· MOU Amendments
· PPM Updates
· Website Compliance


	Audit: thank you very much for all the great attention to detail, it really made us look good. They say they will use us as a model school. The formal exit is August 25th.
The DoL is requiring everyone going forward to keep track of their administrative cost. I know it is a lot of work but it needs be done. The easiest way to track it is on a calendar hourly. 

EMR-STAR: working wonderfully – we looking for what nursing facility think of open EMR and Vista

MOU Amendment:  Follow up to Matt’s email on August 14, 2014
The DOL has asked us to implement the following:
· Signed MOU Amendment from each college 
· The amendment covers 1) Data Management, Security and PII, 2) Closeout Procedures, and 3) Allowable/Allocable Costs.  
· MOU amendment which will need signature by the same individual/position that signed the original MOU.  Please scan the signed MOU and email to me by 8/29/14.
· Policies/Procedures Manual Updates:
· In the attached document, please find a list of items that must be included in your Policies and Procedures Manual.  Please email me your updated manual by 8/29/14.

PPM: updates were sent out on Thursday – please copy and paste into your manual – directions from the DoL

Website compliance: didn’t have equal opportunity, disability statement, Spokane has it – needs to be in there

	






Start tracking your administrative cost beginning October 1. Helen will be sending out a new reimbursement template for year 3




Follow-up to 8/14/14 email: MOU amendment and Policies/Procedures Manual updates no later than August 29, 2014. Let Matt know if you won’t be able to get them in by the deadline.




